Running Creek
ELEMENTARY SCHOOL

RCE Administration Report

School Year 2024 - 25

Celebrations Academics
e Homecoming Parade e Assessments
e Parent/Teacher Conferences o Progress Monitoring
e PTCO Dinner for Teachers -weekly
e ZUMBA on Monday and Wednesday o i-Ready Growth Monitoring
-Math
Classroom and Field Trips -Reading
e Kindergarten — Fire and Police Dept. -Week of Nov 11
e 1st Grade to Lone Creek Farms -Students around 16 lessons
e 1st Grade to Botanical Garden e Graduate Profile Competencies
o P.AW.S. Ticket
Budget o Graduate Profile
. -Weekly
o Monthly Assembly — Nov 11
Professional Development
Events

e Special Services
-CDE presented

e W.LN.Time
-All grades
-Interventionist

o CKLA

e |-Ready Math
-Jessica C and Michelle
-Modeled lessons

Unified Improvement Plan
e Executive Summary
o Share out
o Online at CDE

DAC Meetings
e 2026-27 Calendar
a. Review of Survey Feedback
b. Discuss possible calendar
structures

e Oct 24 — Picture Retake Day

e Oct 24 - DAC Meeting

e Oct 24 — Bus Safety Presentations

e Oct 25 - 1st Grade to Lone Creek Farms
e Oct 31— Halloween Parade and Fall Parties
e Nov - RCE Food Drive

e Nov 6 - 1st Grade to Botanical Garden
e Nov 11— Veteran Celebration

e Nov 11 — Graduate Profile Assembly

e Nov 20 - Hat & Popcorn Day

e Nov21-PTCO/SAC/DAC Meetings

e Nov 25-29 Thanksgiving Break

Communication
e C(ClassDolo
e Facebook
e Jag Tracks: Fridays
e Greeting: drop off and pick up
e Phone calls and emails
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Running Creek
ELEMENTARY SCHOOL

Unified Improvement Plan (UIP)
2024 — 2025
School is rated: Performance

Relationship of UIP Elements

w Priority Performance g Root Cause -\'i' Major Improvement
= Challenges E:3 Strategies

+ Teachers will use the iReady
Classroom Mathematics program with
intentionality.

« Increase CMAS Growth in math for all » Lack of consistent TIER | instruction in|
subgroups Math

« Increase CMAS achievement and « Lack of consistent TIER | instruction in + Teachers will use the CKLA program

growth in ELA for all subgroups literacy with intentionality.

+ The school will implement a school-
» Poorly Aligned Interventions wide reading intervention program,
W.LN.

s Implement a consistent reading
intervention
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